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SUBJECT: SEABEE OPERATIONS 

TOKYO FOR CPOIC CONSEC SEABEE TEAM, RSO, TSO, HONG KONG 
FOR OIC RTC 

1 . THE DEPARTMENT HAS APPROVED A POST REQUEST THAT SEABEES 
ASSIST IN ERECTING TWO ACR'S. EXACT SCHEDULE DEPENDENT ON 
CONTRACTORS PROGRESS, BUT ANTICIPATE COMMENCEMENT EARLY 
AUGUST WITH DESIRED COMPLETION IN A MONTH. 

2. SINCE CONSEC RESPONSIBILITIES ARE RAPIDLY DIMINISHING 
AS PROJECT NEARS COMPLETION, CHIEF MARTIN IS HEREBY 
DESIGNATED CPOIC OF SPECIAL PROJECT TO INSTALL TWO ACR'S 
IN ADDITION TO HIS PRESENT DESIGNATION. 

3. CONSEC RESPONSIBILITIES MAY BE SO MINIMAL THAT PRESENT 
TEAM CAN ANTICIPATE COMPLETING THIS PROJECT. IF NOT, 
ASSISTANCE WILL BE PLANNED. REQUEST CPOIC ADVISE. KISSINGER 
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